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The Quiet Crisis in Organisations

NOT STRATEGY. PSYCHOLOGICAL OVERLOAD.



The Reality

] » x

BURNOUT RISING PSYCHOLOGICAL SYSTEMS MOVING
DEMAND INCREASING FASTER THAN PEOPLE



The Core Problem

We built systems for
performance.

Not for human
sustainability.




The Gap

Deep ¢ Ongoing ¢ Evidence-based

Reactive ¢ Event-based ¢ Fragmented




Resilience is not
a program.

The Shift

It Is an operating
system.




The Model

INDIVIDUAL - RELATIONAL - SYSTEM




Individual Resilience

QB

Emotional regulation Cognitive flexibility Recovery capacity



Relational Resilience

PSYCHOLOGICAL SAFETY COMMUNICATION TRUST AND REPAIR



System Resilience

LEADERSHIP BEHAVIOUR ORGANISATIONAL REINFORCEMENT OVER
DESIGN TIME



When resilience is embedded — not

ca S€ InSight just delivered — outcomes improve.




What Actually Works

@

LEADERSHIP EMBEDDED ONGOING SYSTEM
MODELLING PRACTICE REINFORCEMENT ALIGNMENT



Closing

Resilience is not
something people or quietly erode.
bring to work.




Continued the
Conversation...
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